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Medical Facilities Corp (DR) — ISIN CA58457V5036

Medical Facilities Corp (DR) kanadska spoleénost, ktera vlastni Ctyfi specializované
chirurgické nemocnice (specialty surgical hospitals) a ambulanéni chirurgicka centra
(ambulatory surgical centres — ASCs) v USA. Americkda populace stéle roste a méla byt rlist i
do budoucnosti, navic, s tim, jak populace starne, tak bude tfeba vice chirurgickych zakrokd.
Zminéné nemocnice se vénuji mimo jiné napf. ortopedii, bolesti, pateri ¢i neurochirurgii. Jde
o zavedené provozy s tim, Ze pripadna konkurence, tedy podobny novy provoz pobliz, by mél
patrné negativni dopad na zajem o danou hemochnici.

AZ do roku 2019 byla DR oblibenou dividendovou akcii, kdy dividendova navratnost
dosahovala 5-10 % ro¢né, jinak feceno, $lo o oblibenou akcii drobnych investor(, které
dividenda pfirozené pfitahovala. Ov§em po sérii akvizic s malou navratnosti a ristu zadluzeni
se DR dostala do problém( a snizila dividendu na ¢étvrtinu. Cena akcie se propadla o cca 65
% za pll roku.

Béhem covidu DR vyuzila také dotaci (stimulu) od vlady a podafilo se ji snizovat zadluzeni.
Do spolecnosti vstoupili institucionalni investori, coz vedlo k vymeéné vétsiny spravni rady a
managementu spolecnosti. V zari 2022 spole¢nost ohlasila novou strategii, ktera spociva v
ukoncéeni dalSich akvizic, prodeji nestézejnich aktiv, redukci rezijnich nakladd a zavést
strategie pro navraceni kapitalu akcionariim.

DR pak zacala masivné odkupovat své akcie. Pocet akcii dosud klesl z 31 mil. na 25 mil. a
DR pokracuje ve zpétnych odkupech, které by pfi aktualnich cenach akcie mély vést ke
zvysSeni hodnoty pro zbyvajici akcionare.

Investice do DR je tak specidlni situace, ktera dost dobfe m(iZze skon¢it prodejem vSech
podkladovych aktiv. Je to mozna néco podobného jako Unit Corp, ktery odménuje akcionare
skrze dividendy, zatimco DR je (zatim) o zpétnych odkupech akcii. Je mozné, pokud cena
akcie dale poroste, ze DR se v budoucnosti zaméri vice na vyplatu dividend. Aktualné jsou
zpétné odkupy tou spravnou cestou.
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Nemochice

Dvé nemocnice generuji vétSinu celkového zisku. Tou nejvétsi je SFSH: Sioux Falls Specialty
Hospital, ktera provadi ortopedii, ORL, urologii, neurochirurgii, gynekologii, plastické operace,
oftalmologii ¢i zubni procedury. Za posledni tfi roky byla tato nemocnice vyhlasena jako
jedna z nejlepsich v USA pro vymény kloub.

Sioux Falls Specialty i
Hospital
Web Trasa UloZit Volat
4.6 84 recenzi Google
Chirurgické centrum v Sioux Falls, Jizni Dakota

Druhou nejvétsi nemocnici DR je BHSH: Black Hills Surgical Hospital. Opét jde o provoz v
Jizni Dakoté, ktery provadi ortopedii, neurochirurgii a management bolesti. V roce 2023 byla
tato nemocnice vyhlasena nejlepsi americkou nemocnici pro velky ortopedicky zakrok
organizaci CareChex. Zminénd ocenéni stoji na vyuzivani modernich robot(, které chirurgovi
asistuji pri operaci.

Black Hills Surgical Hospital ’

Web Trasa UlozZit Volat

49 459 recenzi Google

Nemocnice v Rapid City, JiZni Dakota

Zbylé provozy jsou popsany v jednoduché vyrocni zprave. ASC provozy DR postupné
prodavala.


https://www.medicalfacilitiescorp.ca/cmsAssets/docs/shareholder_info/AR_2022.pdf
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Facilities

¢ Specialty Surgical Hospitals
Arkansas Surgical Hospital
Oklahoma Spine Hospital
Black Hills Surgical Hospital
Sioux Falls Specialty Hospital

¢ Ambulatory Surgery Centers
Newport Center Surgical
Brookside Surgery Center



Kapitalova struktura

Pocet akcii: 25,06 mil.
Cena akcie: 9,11 CAD (=6,7 USD)
Trzni kapitalizace: 168 mil. USD

Dluh (pfed IFRS 16, tedy bez lease liabilities): 74 mil. USD
Dluh (v€etné lease liabilities): 127 mil. USD
Cisty dluh (bez lease liabilities): 60 mil. USD

Enterprise value: 228 mil. USD

Struktura dluhu:

Revolving credit: 4 mil. USD

Long-term notes: 45 mil. USD

Korporatni dluh: 27 mil. USD (sazba SOFR + 1,4 %)

Dluh vypada velmi zvladnutelné, vzhledem k vysokému volnému cash
flow.

Spolecnost vyplaci kvartalni dividendy 0,0805 CAD, tedy 0,322 CAD za
rok, coz odpovida 3,5 % rocné. Ex-dividend data z minulého roku
indikuji, Ze ex-dividend datum bude i v budoucnosti na konci kazdého
kvartalu.

Akcie se primarné obchoduje v Torontu (likvidita 29.000 akcii denné),
ale je dostupna také v USA na OTC trhu se solidni likviditou (9.000 akcii
denné).

Prehled trhi > Medical Facilities Corp

9,11 CAD

-3,61 (-28,38 %) ¥ za celou dobu
25. 8. 16:00 EDT » Odmitnuti odpovédnosti

+ Sledovat

1D 5D 1M 6 M YTD 1R 5R Max.

25

20

15

10

5

2013 2015 2017 2019 2021 2023
Total Dividend (8$) per Share Record Date Payment Date Declaration Date Ex-Dividend Date

Q4 0.0805 30.12.2002 16.01.2023 19.12.2022 29.12.2022
Q3 0.0805 30.09.2022 15.10.2022 21.09.2022 28.09.2022
Q2 0.0805 30.06.2022 15.07.2022 21.06.2022 29.06.2022
Ql 0.0805 31.03.2022 14.04.2022 30.03.2022 30.03.2022




Hra na aktiva

DR vnimam jako hru na aktiva. Spole¢nost vlastni nemocnice, které poskytuji dlouhodobé pomalu
rostouci prijmy (viz graf nize). Tedy investi¢ni teze spociva v nakupu s vyraznou slevou oproti
férové hodnoté a poté Cekani na to, az se cena akcie dostane na férovou hodnotu za tyto
nemochnice. Investor mize typicky v téchto situacich o¢ekdvat +50 % (nakup s 33% slevou) az
+200 % (ndkup s 66% slevou), ale ne nékolikandsobek nakupni ceny, protoze spole¢nost nenabizi
moznost expanze s vysokou navratnosti kapitalu. Cekani by v tomto pfipadé nemélo trvat vééné,
jak se u nékterych akcii stava: tim, ze management se zavazany navracet hodnotu zpét
akcionarim, existuje dobra Sance extrahovat tuto hodnotu do nasich kapes.

Medical Facilities Corporation (DR)
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Prehled dluhu a leasingt

Mdame tu tabulky popisujici dluh a leasingy. Splatnost téchto zavazku je
pomeérné dobre rozlozena v ¢ase. Zde by nemél byt problém. Jde o Cisla z

konce roku 2022. Napf. korporatni dluh mezitim klesl na 27 mil. USD.

7. LONG-TERM DEBT AND LEASE LIABILITIES

7. LONG-TERM DEBT AND LEASE LIABILITIES (Continued)

Each credit facility and note payable is secured by an interest in all property and a mortgage on real property
owned by the respective Facility. These credit facilities and notes payable contain certain restrictive
financial and non-financial covenants. As at December 31, 2022, the Facilities were in compliance with their

covenants.
2022 2021
Effective Effective
Maturity Balance Interest Rate Balance Interest Rate
$ % $ %o
Lease liabilities
ASH 2023 - 2030 32,203 21-57 35,292 21-586
OSH 2023 - 2026 6,970 1.8-5.2 7,927 18-52
BHSH 2023 - 2032 4,033 24-52 3,868 30-54
SFSH 2023 - 2032 6,387 1.8-59 7677 18-55
SCNC 2023 - 2027 2,856 20-57 631 20-50
MFC MNueterra ASCs 2023 - 2028 4,563 24-54 5,705 24-54
Corporate 2023 - 2025 349 34-64 230 34-53
Total lease liabilities 57,361 61,330
Less current portion (10,183) (9,487)
47,178 51,843

The following are the future maturities of long-term debt and lease liabilities for the years ending

December 31:

$
2023 19.912
2024 14,312
2025 53,531
2026 11,392
2027 and thereafter 43,807
Future maturities of long-term debt and lease liabilities 142,954

2022 2021
Effective Effective
Interest Interest
Maturity Authorized Balance Rate Balance Rate
$ $ % $ %
Revolving credit facilities
ASH Oct 20, 2023 4,000 484 75 526 3.0
ASH Jan 7, 2027 - - - 3.293 3.3
OSH Jul 8, 2023 6,350 3,350 LIBOR+2.2 3,350 LIBOR+2.2
BHSH Jul 31, 2023 6,000 500 SOFR+1.4 - LIBOR+1.3
SFSH Oct 1, 2023 10,000 - BSBY+1.0 - BSBY+1.0
SCNC Jul 31, 2023 2,500 - BSBY+3.3 - BSBY+3.3
MFC Nueterra ASCs Sep 2, 2024 500 7 6.0 - 4.3
29,350 4,341 7.169
Corporate credit facility
Corporate Aug 31, 2025 75,000 36,000 SOFR+1.4 26,000 LIBOR+1.5
Notes payable
ASH Jul 20, 2023 97 33 279 5.0
ASH Aug 27, 2026 1,203 47 1,497 4.7
ASH Jan 7, 2027 2,708 33 - -
OSH MNov 25, 2025 1,098 36 1,447 38
BHSH Feb 19, 2024 59 38 112 38
BHSH Oct 31, 2024 1,282 3.1 1.949 31
BHSH MNow 15, 2025 4,754 1.8 4,978 1.8
BHSH Nov 15, 2025 2,633 1.7 2,813 1.7
BHSH Dec 10, 2025 800 6.0 - -
BHSH Jun 1, 2026 3,112 23 3.440 23
BHSH May 10, 2027 898 40 1,079 4.0
BHSH Aug 1, 2027 1,681 38 1,791 38
BHSH Aug 1, 2027 122 3.8 219 38
SFSH Mar 15, 2022 - - 102 3.2
SFSH Jan 1, 2024 238 43 447 4.3
SFSH Apr 1, 2024 133 40 228 4.0
SFSH Jun 1, 2025 460 22 637 22
SFSH Feb 1, 2026 323 21 420 21
SFSH Jun 1, 2026 409 24 505 24
SFSH Dec 31, 2028 21,827 4.7 22,71 4.7
SFSH Jul 1, 2029 778 48 876 4.8
SCNC Aug 5, 2023 84 42 206 4.2
MFC Nueterra ASCs Nov 30, 2022 - - 12 35
MFC Nueterra ASCs Nov 10, 2025 244 4.0 338 4.0
MFC Nueterra ASCs Mar 4, 2026 78 46 105 48
MFC Nueterra ASCs Oct 1, 2028 233 4.8 210 4.0
45,252 46,401
Total long-term debt 85,593 79.570
Less current portion (9,729) (5,295)
75,864 74,275




Minoritni podily 1/2

DR vlastni pouze ¢ast téchto nemocnic a provozl (viz ownership interest — vlastnicky podil — v tabulce nize), rozpéti vlastnictvi je 51-64 %,
kdyz pominu Nuterra ASCs, ktera nemaji na vysledky velky vliv. DR konsoliduje vysledky podkladovych nemocnic do svych finan¢nich
vykaz(, tedy ¢isla jsou jako kdyby DR drzela 100 % a poté DR uvadi distribuce minoritdm, pod polozkou non-controlling interests.

Ve vevys

,Exchangeable interest”, ktera popisuje procento vlastniku, ktefi takto vymeénili svij podil za akcie DR. Toto ma dusledky ve finan¢nich

vykazech spolec¢nosti — k tomuto se dostaneme pfi diskuzi vysledkovky.

Nize v tabulce mame vlastnicky podil DR (ownership interest). V ASH nedoslo k vyméné za akcie, a tak zlstal vlastnicky podil 51 %. Naopak,
v OSH doslo k vyméné 13 %, coz vedlo k navyseni vlastnického podilu na z 51 % na 64 %. Primérny vlastnicky podil je 54 % (vazeno dle

pfijm0 jednotlivych zafizeni — m{j vypocet).

Toto rozliSeni vlastnictvi je dllezité pro
odhad hodnoty pro akcionare. Cést dluhu a
vSechny leasingy jsou na urovni jednotlivych
nemochnic, tedy minoritni vlastnici tyto dluhy
sdili s akcionafi DR.

Summary of Facility Information as of June 30, 2023

Arkansas Oklahoma Black Hills Sioux Falls The Surgery
Surgical Spine Surgical Specialty Center of
Hospital Hospital Hospital Hospital Newport Coast MFC Nueterra
(“ASH") (“OSH") (“BHSH") (“SFSH") (“SCNC™) ASCs
Location North Little Rock ~ Oklahoma City Rapid City Sioux Falls Newport Beach Three
Arkansas Oklahoma South Dakota South Dakota California locations®/#
Year Opened 2005 1999 197 1985 ] 2004 1997-2003
Year Acquired by the
Corporation 2012 2005 2004 2004 2008 2018
Ownership Interest 51.0% 64.0% 542% 510% 51.0% 30-59% K4
Non-controlling Interest 49.0% 36.0% 45.8% e 49.0% e 49.0% . 70-41%
Exchangeable Interest 5.0% 1.0% 108% 140% - -
Size 126,000 sq ft 61,000 sq ft 86,000 sq ft 76,000 sq ft 7,000 sq ft 5'00‘;&1;’000
GperatingiProcadirs e
Rooms 13 n L [T R -
Overnight Rooms 411" 25 26 33 - -
Exchangeable Interests Remaining Exchangeable Distribution
Exchanged Interests Entitlement
MEC Partnership (%0) (%) (%)
ASH 0.0 50 49.0
OSH 13.0 1.0 36.0
BHSH 32 10.8 458
SFSH 0.0 14.0 49.0




Minoritni podily 2/2

Tabulky nize ndm ukazuji vysledky jednotlivych nemocnic v letech 2022 a 2021. Rok 2021 byl
priznivé ovlivnény stimulem od americké vlady, zatimco rok 2022 byl negativné ovlivhény
necekanou nutnosti vladni tvér splatit (nebyl prominut), coz snizilo Cisté pfijmy uvedenych
zafizeni. Rok 2022 byl také negativné zasazeny odpisem Goodwill (naklad) ve vysi 16,5 mil USD
(nepredstavuje odliv hotovosti) a inflaci, coz vedlo k poklesu marzi, mizeme predpokladat, Zze

toto by dlouhodobé nemél byt velky problém.

9. NON-CONTROLLING INTEREST
The following tables summarize financial information in respect of the non-controlling interest of each .
- . s . : Lo 9. NON-CONTROLLING INTEREST (Continued)
Facility. The summarized financial information below represents amounts before intra-group eliminations.
December 31, 2022 MFC December 31, 2021 MFC
Nueterra Nueterra
ASH 0OSH BHSH SFSH SCNC ASCs ASH OSH BHSH SFSH SCNC ASCs
$ $ $ $ $ $ ;] $ L] $ $ $
Non-controlling interest percentage 44% 35% 35% 35% 49% 37-70% Non-controlling interest percentage 44% 35% 35% 35% 49% 41-70%
Current assets 15,315 21,404 18,012 37,352 3.871 5,538 Current assets 19,646 30,432 20,783 36,002 3,976 7.375
Non-current assets 38,298 9,074 31,076 54,995 3.436 6,525 Non-current assets 42,878 11,008 30,635 57,251 1,270 7.841
Current liabilities 14,324 9,975 9.049 17,082 1.972 3,631 Current liabilities 14,993 16,891 10,733 11,599 1,483 2,749
Non-current liabilities 36,700 11,471 19,882 30,685 2,941 5,599 Non-current liabilities 40,887 12,724 20,250 33,840 837 6.925
Equity aftributable to owners of the Equity attributable to owners of the
Corporation 1.450 5,871 13,102 28,977 1.221 297 Corporation 371 7,686 13,283 31,079 1,492 2313
Non-controlling interest 1,139 3,161 7.055 15,603 1.173 2,536 Nen-controlling interest 2,923 4,139 7,152 16,735 1,434 3,229
Revenue and other income 73.230 75,749 098.314 134,132 9,617 23,347 Revenue and other income 71,085 78,716 98,647 128,619 9,404 25,261
Operating expenses 59,218 67,971 79,860 94,498 8,218 21,238 Operating expenses 49,962 67,205 68,595 84,013 7,539 19,296
MNet income attributable to owners of the Net income attributable to owners of the
Corporation 3,544 2,270 9,511 21,909 269 3 Corporation 7,399 4,855 17,042 25,320 449 1,954
Net income attributable to non-controlling Met income attributable to non-controlling
interest 2,785 1,222 5.122 11,797 259 369 interest 5,814 2,614 9,176 13,634 431 2,296
Net income 6,329 3,492 14,633 33,706 528 372 Net income 13,213 7,469 26,218 38,954 880 4,250
Distributions to non-controlling interest 4,540 2,200 5219 12,933 519 1,134 Distributions to non-controlling interest 6,360 1,794 8,931 12,950 391 2442
Cash flows from operating activities 6,120 496 15,733 35,870 927 343 Cash flows from operating activities 6,353 1,156 26,710 47,905 1,586 1,769
Cash flows from investing activities (1,061) (209) (2,620) {1,546) (157) (762) Cash flows from investing activities {4.,425) (218) {1,215) (1,221) (150) 826
Cash flows from financing activities (! (11,692) (7,025) (15,450) (35,419) (808) 287 Cash flows from financing activities ") (12,924) (5,261) (27,711) (43,438) (978) (2,222)
Net cash outflow (6,633) (6,738) (2,337) {1,095) (38) (132) Net cash inflow (outflow) {10,996) (4,321) (2,216) 3,246 458 373

" Cash flows from financing activities include distributions paid to the Corporation and the holders of the non-controlling interest.

! Cash flows from financing activities include distributions paid to the Corporation and the holders of the non-controlling interest.



Vysledovka

Nasim cilem je odhadnout podkladové volné cash flow spole¢nosti. K tomu
musime provést urcité upravy zejmeéna v roce 2022, které se tykaji
jednorazovych vynos( ¢i nékladu.

Za posledni tfi roky byly pfijmy spolec¢nosti ovlivnéné vladnim stimulem, ktery v
letech 2020 a 2021 uméle zvysil pfijmy, zatimco v roce 2022 je uméle snizil.
Snizeni v roce 2022 je disledkem neprominuti Gvéru ve vysi 12,3 mil. USD, o
kterém si spolecnost myslela, ze prominuty bude.

V roce 2022 také doslo ke snizeni hodnoty goodwill jako disledek nekvalitnich
akvizic v minulosti ve vysi 16,5 mil. USD (polozka Impairment of goodwill).
Tato polozka se automaticky vyrusi ve vykazu cash flow.

Dalsi povSimnutelnou polozkou je ,Change in value of exchangeable interest
liability“. Doktofi méli moznost vyménit svUj podil za akcie DR a tyto akcie jsou
v rozvaze vedené jako zavazek, ktery se pravidelné precenuje podle pohybu
ceny akcie. Tedy rlst ceny akcie vede k ristu tohoto zdvazku v rozvaze, z
¢ehoz plyne vynos nebo naklad, ktery je vedeny jako ,Change in value of
exchangeable...”.

Podkladové nemocnice distribuuji veSkerou volnou hotovost svym vlastnikim,
ovSem ti doktofi, ktefi své podily vymeénili za akcie DR, ziskavaji pouze
dividendy z DR, které jsou vyznamné nizsi nez by byly distribuce volné
hotovosti podkladovych nemocnic. Hypotetické distribuce témto doktorim
jsou vedeny jako ,Interest expense on exchangeable...” — jde o nakladovou
polozku, ktera ale nepredstavuje odliv hotovosti, tedy uméle snizuje vysledek
spolec¢nosti. Tato polozka se méni jako disledek zmény distribuci hotovosti
jednotlivych nemocnic svym vlastnikim. Toto bude oéi$téno ve vykazu cash
flow.

MEDICAL FACILITIES CORPORATION

Consolidated Statements of Income and Comprehensive Income
(In thousands of U.S. dollars, except per share amounts)

Year Ended December 31,

2022 2021
Note $ $
Revenue and other income
Facility service revenue 424,551 398,633
Government stimulus income (costs) 4 (10,162) 13,099
414,389 411,732
Operating expenses
Salaries and benefits 127,352 119,901
Drugs and supplies 143,925 130,027
General and administrative expenses 70,861 57,677
Impairment of goodwill, other intangibles and equipment 6.3 16,549 -
Depreciation of property and equipment 5 9,288 9,366
Depreciation of right-of-use assets 17.1 10,837 10,172
Amortization of other intangibles 6.2 638 7,231
379,450 334,374
Income from operations 34,939 77,358
Finance costs
Change in value of exchangeable interest liability 11.1 (8,224) 11,539
Interest expense on exchangeable interest liability 1.1 7,362 8,707
Interest expense, net of interest income 15 5,731 6,064
Impairment loss on loan receivable 16.1 11,990 -
Loss on foreign currency 3 34
16,862 26,344
Share of equity loss in associates 16.1 574 125
Income before income taxes 17,503 50,889
Income tax expense 14 5,208 4,396
Net income and comprehensive income for the period 12,295 46,493
Attributable to:
Owners of the Corporation (4,405) 15,500
Non-controlling interest 9 16,700 30,993
12,295 46,493




Udrzovaci kapitalové vydaje

Jesté nez se pustime do vykazu cash flow, DR nas ve svém Annual

Information Form (AIF) informuje o udrzovacich kapitalovych vydajich.

Za poslednich 5 let byly priimérny udrzovaci capex 0,9 % rocnich
pFijm{, coZ by v roce 2022 bylo necelé 4 mil. USD.

Realita za posledni dva roky byla 4,5-4,6 mil. USD roc¢né.

Capital Expenditures

The capital expenditures of the MFC Facilities can be categorized into two types: maintenance and growth or
earnings enhancing.

The table below sets out the historical and average maintenance and growth capital expenditures of the MFC
Facilities for the past five years and maintenance capital expenditures as a percentage of net revenues.

Years Ended December 31,

(USS Millions) 2022 2021 2020 2019 2018 Average

Maintenance Capital Expenditures (net)..... 4.5 4.6 3.2 2.6 2.7 3.5

Growth Capital Expenditures (net)............. 22 3.8 4.3 9.9 18.8 7.8
Total 6.7 8.4 7.5 12.5 21.5 11.3

Maintenance Capital Expenditures as
Percentage of Net Revenues ................. 1.1% 1.1% 0.8% 0.7% 0.7% 0.9%

Maintenance Capital Expenditures

Maintenance capital expenditures include those required to maintain and upgrade existing infrastructure,
including the replacement of furnishings and routine maintenance to existing building structures and the surrounding
landscape. In addition, the MFC Facilities routinely replace existing operating equipment and surgical devices. The
management information systems of the MFC Facilities must also be maintained and upgraded from time to time.

Outlook

Maintenance capital expenditures have averaged 53.5 million (or 0.9% of the average annual net revenues)
over the past five years. MFC Facility Management anticipates that in order to sustain the current capacity and
utilization of the facilities, infrastructure and equipment of the MFC Facilities, maintenance capital expenditures will
range between 0.7% and 1.1% of net revenues for the foreseeable future. However, there can be no assurance that
actual expenditures will be within this range or that they will not be materially different from this range. In addition to
cash generated from operations, the MFC Facilities have the ability to utihze vendor financing and third-party leasing
arrangements to fund capital expenditures in the future. MFC Facihity Management will continue to consider growth
capital expenditures based on the economic ment of each project and the availability of funds.



Vykaz cash flow

Pro odhad podkladového volného cash flow vezmu provozni cash flow pred
zménami v pracovnim kapitdlu, odec¢tu nakladové droky z dluhu (Groky minus
interest expense na exchangeable interest liability) a danové naklady. Poté
upravim o stimulus od vlady, odectu leasingové vydaje a kapitalové vydaje. Tento
zplsob vypoctu nefesi vysi vlastnickych podild v jednotlivych nemocnicich,
protoZe odecitdm minoritni podily (non-controlling interests) ve vysi skutecnych
distribuci hotovosti, tzn., o vysi podild je automaticky postarano.

2022 Upravené provozni cash flow: 71,3 = 5,7 = 5,2 = 60,4 mil. USD
2021 Upravené provozni cash flow: 102,5 - 8,7 — 4,4 = 89,4 mil. USD

2022 Jednorazové snizeni pfijm{ z dlivodu neuznani prominuti Gvéru vladou: 12,3 mil. USD
2022 Jednorazové zvyseni piijmu z divodu vladniho stimulu: -13,1 mil. USD

2022 leasingy: -12,5 mil. USD
2021 leasingy: -11,9 mil. USD

2022 udrzovaci CAPEX: -4,5 mil. USD
2021 udrzovaci CAPEX: -4,6 mil. USD

2022 Upravené volné cash flow: 60,4 + 12,3 — 12,5 — 4,5 = 55,7 mil. USD
2021 Upravené volné cash flow: 89,7 - 13,1 - 11,9 — 4,6 = 60,1 mil. USD

Ve vykazu cash flow také mame polozku, kolik bylo vyplaceno minoritam:

2022 Distribuce non-controlling interests: 26,5 mil. USD
2021 Distribuce non-controlling interests: 32,9 mil. USD

2022 Upravené volné cash flow (po distribuci): 29,2 mil. USD
2021 Upravené volné cash flow (po distribuci): 27,2 mil. USD

Vysledné podkladové volné cash flow pro akcionare DR tak v poslednich dvou
letech bylo cca 28 mil. USD.

MEDICAL FACILITIES CORPORATION

Consolidated Statements of Cash Flows
(In thousands of U.S. dollars)

Year Ended December 31,

2022 2021
Note $ $
Cash flows from operating activities
Net income for the period 12,295 46,493
Adjustments for:
Depreciation of property and equipment 5 9,288 9,366
Depreciation of right-of-use assets 17.1 10,837 10,172
Amortization of other intangibles 6.2 638 7,231
Impairment of goodwill, other intangibles and equipment 6.3 16,549 -
Impairment loss on loan receivable 16.1 11,990 -
Share of equity loss in associates 16.1 574 125
Change in value of exchangeable interest liability 11.1 (8,224) 11,539
Loss on foreign currency 3 34
Income tax expense 14 5,208 4,396
Share-based compensation 19.1 (667) 292
Interest expense, net of interest income 13,093 14,771
Loss on sale of non-controlling interest in Black Hills Surgical Physicians, LLC 1 5 -
Gain on sale of non-controlling interest in Unity Medical and Surgical Hospital 1 (293)
Loss on wind-up of Mountain Plains Real Estate Holdings, LLC 1 6 -
Other non-cash gain (9) (1,903)
71,293 102,516
Net changes in non-cash operating working capital 10 (6,211) (10,445)
65,082 92,071
Interest paid, net of received (10,408) (11,821)
Income and withholding taxes received (paid) 2,339 (4,608)
Net cash provided by operating activities 57,013 75,642
Cash flows from financing activities
Net proceeds from (repayments of) revolving credit facilities and issuance of
notes payable 7 12,749 (8,647)
Repayments of notes payable by the Facilities 7 (6,726) (9,460)
Payment of lease liabilities 7173 (12,496) (11,943)
Loans receivable from associates 16.1 1,544 (150)
Distributions to non-controlling interest 9 (26,545) (32,868)
Dividends paid (7,495) (6,917)
Purchase of common shares under normal course issuer bids 83 (12,508) (2,073)
Purchase of common shares under a substantial issuer bid 8.5 (25,876) -
Net cash used in financing activities (77,353) (72,058)
Decrease in cash and cash equivalents (26,115) (5,104)
Effect of exchange rate fluctuations on cash balances held (3) (34)
Cash and cash equivalents, beginning of the period 61,044 66,182
Cash and cash equivalents, end of the period 34,926 61,044




H1 2023 Vykaz cash flow

Upravené provozni cash flow: 39,9 — 3,2 — 2,7 = 34 mil. USD
leasingy: -6,4 mil. USD

Normalizovany capex: -2,3 mil. USD

Upravené volné cash flow: 34 - 6,4 — 2,5 = 25,1 mil. USD
Distribuce non-controlling interests: 13,6 mil. USD

Upravené volné cash flow (po distribuci): 11,5 mil. USD

MEDICAL FACILITIES CORPORATION

Interim Condensed Consolidated Statements of Cash Flows
(In thousands of U.S. dollars)

(Unaudited)
Six Months Ended June 30,
2023 2022
Note $ $
Cash flows from operating activities
Net income for the period 18,895 21,128
Adjustments for:
Depreciation of property and equipment 4 875 4,660
Depreciation of right-of-use assets 5,403 5,243
Amortization of other intangibles 1,035 316
Impairment loss on loan receivable - 3,890
Share of equity loss in associates - 266
Change in value of exchangeable interest liability 712 (4,102)
Loss on foreign currency 14 13
Income tax expense 10 2,654 3,180
Stock options expense (income) 14.1 (517) 100
Interest expense, net of interest income 6,782 6,656
Other non-cash gain - (5)
39,853 41,455
Net changes in non-cash operating working capital 8 5,970 (12,407)
45,823 29,048
Interest paid, net of received (5,479) (5,289)
Income and withholding taxes received (paid) (3,228) 2,099
Net cash provided by operating activities 37,116 25,858
Cash flows from investing activities
Purchase of property and equipment (5,394) (1,610)
Investment by (redemption of) non-controlling interest in MFC Nueterra ASCs (8) 10
Proceeds from sale of non-controlling interest in Black Hills Surgical
Physicians, LLC - 336
Investment in St. Luke's Surgery Center of Chesterfield, LLC - (256)
Net cash used in investing activities (5,402) (1,520)
Cash flows from financing activities
MNet repayments of revolving credit facilities and issuance of notes payable (7,536) (3,520)
Repayments of notes payable by the Facilities (3,563) (3,442)
Payment of lease liabilities (6,445) (6,131)
Loan receivable from an associate - 150
Distributions to non-controlling interest (13,601) (13,961)
Dividends paid (3,058) (3,918)
Purchase of common shares under normal course issuer bids 6 (4,474) (6,851)
Net cash used in financing activities (38,677) (37,673)
Decrease in cash and cash equivalents (6,963) (13,335)
Effect of exchange rate fluctuations on cash balances held (14) (13)
Cash and cash equivalents, beginning of the period 34,926 61,044
Cash and cash equivalents, end of the period 27,949 47.696




Management pocita vlastni variantu upraveného volného cash flow s nazvem Cash 7. RECONCILIATION OF NON-IFRS FINANCIAL MEASURES
available for distribution. V roce 2021 byla tato polozka 29,9 mil. USD, v roce 2022 21,2

The following table presents the reconciliation of cash available for distribution to net cash provided by

mil. USD a za prvni polovinu roku 2023 Cinila 9 mil. USD. OvSem, v tomto mame jiz operating activities:
splatky dluhu (repayments of notes) na drovni nemocnic (tedy DR nalezi jen 54 %), tedy Three Months Ended oyear Ended
L, ., , , - . v, v N . ecember 1 lecember N
podkladové volné cash flow timto vypoctem bylo jesté vyssi (2022: 24,8 mil. USD, Unaudited
2021: 35 mil. USD). V prﬁméru jsem k0|em 30 mil. USD. In thousands of U.S. dollars, except as indicated otherwise 202: 202; 202: 202;
“NET CASH PROVIDED BY OPERATING ACTIVITIES UsD 17,598 23,576 57,013 75,642
Za prvni polovinu 2023 byla Cash available for distribution 9 mil. USD, pred splatkou Non-controlling interest in cash flows of the Facilities (2 (10.271) (13,118  (33110)  (40,489)
. v . - - . Interest expense on exchangeable interest liability 1,944 2,152 7,362 8.707
dluhu 11 mil. USD, coz je celkem blizko mému postupu z vykazu cash flow. Payment of lease labiliies (3.364) (2.636) (12,496) (11.943)
Maintenance capital expenditures (1,513) (1,255) (4,470) (4,572)
; . .. ; , o . ; . . Difference bgtween accrual—bqged amounts and actual cash flows
Myslim, ze zkoumani podkladového vysledku muzu uzavfit s tim, ze DR by méla related to interest and taxes R (3.157) 403 (5.626) 1837
. . , . v - , . . . . Net changes in non-cash operating working capital ™% 6,858 4,770 18,546 10,445
vydélat, konzervativnim pohledem, 25 mil. USD ro¢né pro své akcionare. PFi trzni Share-based compensation 805 (54) 667 (292)
. . . . . v sz e . v v R ts of not ble by the Facilities "
kapitalizaci 168 mil. USD je P/FCF = 6,7, coz odpovida navratnosti 14,9 % roéné. ciia:r:x;;i:i::’;:;lB:lec;"es D et i siiee ssre
Férova cena akcie by tak méla byt, dle mého hrubého odhadu, aspon o 50 % vyssi. CDN 9,900 14,850 27,536 37,448
Pokud DR vygeneruje 30 mil. USD ro¢né, pak by férova akcie méla byt cca DISTRIBUTIONS CDN 2,086 2,479 9,302 9,011
dvojnasobna. Opét to svym pomeérem odmeény a rizika prfipomina Unit Corp. CASH AVAILABLE FOR DISTRIBUTION PER COMMON SHARE ™) GDN $0.364 $0.472 $0.938 $1.204
TOTAL DISTRIBUTIONS PER COMMON SHARE " CDN $0.077 $0.080 $0.317 $0.290
Three Months Ended Six Months Ended
June 30, June 30, PAYOUT RATIO 21.2% 16.9% 33.8% 24.1%
Unaudited e . 2023 2022 2023 2022
In thousands of U.S. dollars, except as indicated otherwise $ $ $ $ Average exchange rate of Cdn$ to US$ for the period 1.3578 1.2603 1.3013 1.9535
NET CASH PROVIDED BY OPERATING ACTIVITIES usD 18,197 14,420 37,116 25,858 Weighted average number of common shares outstanding 27,226,320 31,053,207 20,366,985 31,092 887
Non-controlling interest in cash flows of the Facilities (! (7,479) (7,769) (14,495) (16,629)
Interest expense on exchangeable interest liability 1,731 1,712 3,581 3,903
Payment of lease liabilities ) (3,394) (3,197) (6,445) (6,131)
Maintenance capital expenditures ) (1,574) (818) (2,839) (1,555)
Difference between accrual-based amounts and actual cash flows
related to interest and taxes 2,132 (2,905) 1,128 (3,388)
Net changes in non-cash operating working capital © (3,378) 6,904 (5,970) 12,407
Stock options income (expense) 7) 531 (46) 517 (100)
Repayments of notes payable by the Facilities (1,864) (1,724) (3.563) (3.442)
CASH AVAILABLE FOR DISTRIBUTION use 4,902 6,877 2,080 hrs
CDN 6,582 8,398 12,170 13,889
DISTRIBUTIONS CDN 2,027 2,401 4,080 4,849
CASH AVAILABLE FOR DISTRIBUTION PER COMMON SHARE © CDN $0.260 $0.278 $0.477 $0.457
TOTAL DISTRIBUTIONS PER COMMON SHARE © CDN $0.080 $0.080 $0.160 $0.160
PAYOUT RATIO 30.8% 28.8% 33.5% 35.0%
Average exchange rate of Cdn$ to US$ for the period 1.3428 1.2768 1.3477 1.2715

Weighted average number of common shares outstanding 25,345,146 30,196,779 25,522,635 30,359,995




Valuace dle hodnoty nemovitosti

Drive zminény odpis goodwill nam dal nahled do trzni hodnoty nemovitosti. DR tvrdi, ze dle
trznich transakci verejné obchodovanych spolecnosti a neverejnych transakci
zprostfedkovanych konzultanty tfetich stran byla EV/EBITDA valuace 8,2-8,7x. Toto se odehralo
v roce 2022, pricemz v roce 2021 byly valuace 8,6-9,7x. Budu uvazovat valuaci 8x a podle toho
odhadnu hodnotu DR v pripadé prodeje podkladovych aktiv.

Budu konzervativni a zapocitdm dluh veetné zavazku z leasingu, tedy 127 mil. USD. Z toho 27
mil. USD je korporatni dluh. Korporatni dluh je na urovni DR. Zbytek je na drovni nemocnic, tedy
100 mil. USD je sdileno s minoritnimi vlastniky.

Upravena EBITDA byla v roce 2022 podhodnocena a v roce 2021 nadhodnocena. EBITDA za
prvni polovinu roku byla 40 mil. USD, tedy budu pocitat 80 mil. USD roc¢né.

Primérny vlastnicky podil DR je 54 %.

Konsolidované EV = EBITDA * valuace 8x = 80 * 8 = 640 mil. USD
Konsolidované EV - dluh = 640 — 100 = 540 mil. USD

Vlastnicky podil: 540 * 0,54 = 292 mil. USD

DR EV - dluh =292 - 27 =265 mil. USD

DR trzni kapitalizace = 265 / 25,04 = cca 10,6 USD/akcii = 14,4 CAD

Tato valuace davd moznost zhodnoceni +58 %, pokud cena akcie dozene tento zplsob ocenéni.

Adjusted EBITDA'2

(% millions)

2022 12.3
2021 104.1
2020 26.1



Rizika

Zavislost na lékarich. Rist platl v sektoru snizuje marze, pokud adekvatné nevzrostou pfijmy,
tak jako v 2022. Ziskovost nemocnice je také zavisla na dostupnosti Iékara.

Blizka konkurence. Pokud pribude blizké centrum ¢i nemocnice se stejnou sluzbou, ohrozi to
poptavku v provozu DR. Vyhodou by mélo byt, Ze DR provozuje zavedené a oblibené nemocnice.

Zpusob odménovani. Cast pfijm nemocnic DR pfichazi z vladnich programd
Medicare/Medicaid. Vlada muze tyto programy zménit, tedy snizit ¢i zmrazit sazby za zakroky.
Pro rok 2024 program Medicare pocita s cca 3% navysSenim. Vyhodou je, ze jde pouze 0 35 %
pFijm{ a vétsina pfijmu plyne ze soukromého poijisténi.

2022 MFC Facility Service Revenue 2021 U.S. Healthcare System Revenue

13% 28%

34%

52%

35%

38%

= Private Insurance = Medicare/Medicaid = Other = Private Insurance = Medicare/Medicaid = Other

Source: Centers for Medicare & Medicaid Services, National Health Expenditure Fact Sheet (February 17, 2023).



Shrnuti

DR je pomérné jednoducha investi¢ni myslenka s komplikovanymi finan¢nimi
vykazy kvdli konsolidaci minoritnich podil(, jejichz ¢ast je vyménéna za akcie. Na
rozdil od mnoha americkych akcii, kde se podkladové spolecnosti snazily
agresivné rlist akvizicemi nemocnic financovanymi dluhem, coZ nezfidka vedlo k
bankrotu, se DR vydala opacnou cestou, ktera by méla krystalizovat v hodnotu pro
akcionare.

Aktualni navratnost podle volného cash flow je cca 12-18 % rocné, navic, dluh jiz
byl snizen na hladinu, kdy by nemél predstavovat riziko v budoucnosti. Takova
navratnost vypada jako pfilis Stédra vzhledem k defenzivni povaze aktiv
(ekonomicka recese se nemocnic netykd — v roce 2008/9 pfijmy rostly). Férova
hodnota akcie by méla byt prinejmensim o polovinu vyse.

Podle mé je dost dobfe mozné, ze aktiva spolecnosti budou postupné rozprodana,
dluh zredukovan a akcionari budou odmeénéni zpétnymi odkupy akcii ¢i zvySenymi
dividendami. Proto jde v mé mysli spiSe o ,dividendovou” myslenku, nez hru na
néjaky rlst, prestoze aktualni kvartalni dividenda je zatim nizka.
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